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LIBRARY BOARD OF TRUSTEES
Library Director Interview Questions
10/26/2021

1. Tell us about a time your knowledge of innovative library practices influenced a
decision you made.

2. Tell us about a time when you had to communicate the same information to
different audiences and had to vary your style for each.

3. Give us an example of a project you managed where setting milestones and
measuring progress was critical.

4. Give us an example of when you needed to manage expectations of
stakeholders whose views were different from your own.

5. Tell us about a time when you publicly admitted a mistake or failure.

6. Describe a time when you worked with a group to develop their mission and
vision.

7. Describe a project or issue you were eager to address, yet first needed others’
buy-in.



Laura E. Freed
Director

Steve Sisolak
Governor
Matthew Tuma
Deputy Director

Michael Strom
Administrator

STATE OF NEVADA
DEPARTMENT OF ADMINISTRATION

Nevada State Library, Archives and Public Records
100 N. Stewart Street, Suite 100 I Carson City, Nevada 89701
Phone: (775) 684-3339 [www.nsla.nv.gov I Fax: (775) 684-3311

October 5, 2021

To: Julie Brown, Douglas County Public Library

From: Michael Strom, Division Administrator

Re: 2022 State Public Library Collection Development Funds

Attached is the application for the FY2022 State Collection Development funds. We invite you
to submit your application for your library’s award identified by the formula for distribution as
outlined in Nevada Revised Statute 378.087. The awarded state funding can be used for the
purchase of books, library materials, and computer databases. The money granted cannot
supplant, nor cause to be reduced, any other source of funding for the public library.

Your library will receive an award allocation of $9,449 for FY2022. This amount is based on the
library’s FY 2021 Local Collection Development Expenditures, as submitted through Bibliostat,
of $205,970.

The FY2022 funds will be available for distribution in November 2021. Your FY2022 application
which documents your plan for expenditure of the award must be submitted and approved
prior to your receipt of the Grant-in-Aid form. Expenditures can begin after the completely
signed GlA is on file. Your Minimum Standards Checklist submitted in early 2021 is on file as
approved.

If you have questions about the State Public Library Collection Development Fund project or the
application, please contact Shelia Gustavson at 775-684-3339 or
sheliagustavson@admin.nv.gov & NSLAPR Administration NSLAPR-Admin@admin.nv.gov

Sincerely,

Michael Strom
Division Administrator



NEVADA PUBLIC LIBRARIES FY 2022
STATE COLLECTION DEVELOPMENT APPLICATION

Library Douglas County Public Library Date October 26, 2021
Address 1625 Library Lane Telephone 775-782-9841
Minden, NV 89423 E-mail jbrown(@douglas.lib.nv.us
For Admin Use Only
T Eligible: No decrease
Application is due: Monday, November 8§, 2021 Amit Granted Project ID

FY2022: TITLE:

Brief Description of Project (Use additional sheets if necessary to fully describe project):
The project will add electronic and audiovisual materials to the collections of the Douglas County Public Library. The
funds will be spent on eBooks and eAudiobooks.

Need for Project:

Douglas County Public Library’s patron base is drawn from the Towns of Minden, Genoa, and Gardnerville,
unincorporated parts of the county, Zephyr Cove, Stateline, adjoining Nevada counties, as well as three neighboring
California counties. We also provide services to students at China Spring Youth Camp, the Lake Tahoe Juvenile
Detention Facility, and our own Homebound Service. Since the beginning of the COVID pandemic, the circulation of
eBooks has more than doubled, compared to the previous year. The diverse nature of the patron base combined with
increased demand have created the need for the library system to increase and update collections. The demand and
growth are far beyond what local revenues can accommodate.

How the Need was determined:

Collection evaluation and development, and analyses of collection usage help us determine the areas in need of
additional or updated materials. Patron requests for materials and professional review sources are also important parts of
the ongoing assessment process. Together these factors highlight the growing demand for electronic resources such as
eAudiobooks, eMagazines, and eBooks.

Purchases of electronic and audiovisual materials will include adult fiction, biographies, and popular nonfiction titles.
Digital materials will be acquired through subscriptions, delivered through the Hoopla and Flipster platforms.
Audiovisual materials, such as physical audiobooks on CD, will be purchased from Midwest Tape.

If additional space is needed, please complete on a separate sheet.

Termination for Non-Appropriation. The continuation of this grant is subject to and contingent upon
sufficient funds being appropriated, budgeted, and otherwise made available by the State Legislature and/or
federal sources. Reservation of funds based upon budget reductions is included herein. The granting
authority may reduce or terminate this grant, and the grantee waives any and all claim(s) for damages.
effective immediately upon receipt of written notice (or any date specified therein) if for any reason the
granting agency's funding from State and/or federal sources is not appropriated or is withdrawn, limited, or
impaired.

Please complete and sign the application; scan and return this copy to Shelia Gustavson at
sheliagustavson@admin.nv.gov as a PDF once it is signed.

CERTIFICATION

In accepting these funds for collection development, the undersigned agrees and certifies that: 1) they have
not supplanted or caused to be reduced any other sources of funding for the public library and 2) narrative




reports on the project's progress will be submitted when requested by the State Library.

President, Board of Trustees Date Library Director Date

Project Director (if applicable) Date



DOUGLAS COUNTY PUBLIC LIBRARY I o ‘
Statistical Report , o ] ] N N
FY 2021-2022 _ _ |

W Fiscal Year-to-Date August 2021 September 2021
Circulation . IMinden Tahoe Bkmobile |Total Minden |Tahoe Bkmobile |Total Minden |Tahoe Bkmobile |Total
items Checked Out/Renewed | 35,821 1,593 1,676 39,090 11,956 620 606 13,182 11,118 279 437 11,834
eCheckouts 9,975 3,701 2,646
New Cards Issued 247 30 40 317 77 5 7 89 73 5 26 104
Patrons | 26,022 3,227 261 29,510 25,949 3,221 235 29,405 26,022 3,227 261 29,510
Library Visits 11,740 1,650 882 14,272 3,976 473 301 4,750 3,959 420 305 4,684
Curbside Service Pick-ups 125 1 - 126 42 - - 42 29 1 - 30
Bookmobile Stops 87 31 25
Inventory 102,546 | 29,157 | 2,013 133,716 | 101,818 29.161 ] 2,050 | 133,029 | 102,546 | 29,157 | 2.013 | 133,716
Interlibrary Loans Requested 213 - - 213 67 - - 67 74 - - 74
Interlibrary Loans Loaned 135 9 - 144 41 2 - 43 43 5 - 48
Homebound Patrons | 12 - - 12 12 - - 12 13 - - 13
Homebound Checkouts | 333 - - 333 104 - - 104 108 - - 108
Database Sessions | 72,580 26,038 26,934
Services Minden Tahoe Bkmobile |[Total Minden |Tahoe Bkmobile |Total Minden |Tahoe Bkmobile |Total
Meeting Room Use | 32 1 - 33 7 - - 7 18 1 - 19
Meeting Room Attendance W 384 12 - 396 84 - - 84 216 12 - 228
Kids' Programs 22 2 - 24 6 1 - 7 9 - - 9
Kids' Program Attendance 338 22 - 360 137 - - 137 76 - - 76
Teen Programs 25 - - 25 8 - - 8 8 - - 8
Teen Program Attendance 87 - - 87 35 - - 35 22 - - 22
Adult Programs 7 - - i 2 - - 2 3 - - 3
Adult Program Attendance 15 - - 15 - - - - 10 - - 10
Total Programs 54 2 - 56 16 1 - 17 20 - - 20
Total Program Attendance 440 22 - 462 172 - - 172 108 - - 108
Qutreach | 1 - - 1 - - - - 1 - - 1
Public Computer Use 934 239 - 1473 330 130 - 460 322 65 - 387
ADA-pc Use 65 - - 65 28 - - 28 13 - - 13
Wireless Use | 5,374 348 - 5,722 2,138 129 - 2,267 1,480 80 - 1,560
Volunteers - = - 2 - = i - - & : <
Volunteer Hours i - = - & = = = = = , - i




DOUGLAS COUNTY PUBLIC LIBRARY 1 ) R B
Statistical Report , R ‘ .
FY 2020-2021 _ _

Fiscal Year-to-Date August 2020 September 2020
Circulation Minden Tahoe Bkmobile |Total Minden |[Tahoe Bkmobile |Total Minden [Tahoe Bkmobile |Total
items Checked Out/Renewed 116,700 7,083 811 124,594 10,466 775 - 11,241 10,630 851 - 11,481
eCheckouts 39,200 3,624 4.070
New Cards Issued 555 66 67 688 46 5 - 51 45 4 - 49
Patrons 25,768 3,197 221 29,186 25,311 3,136 - 28,447 25 356 3,146 - 28,502
Library Visits 26,441 3,912 746 31,099 3,046 520 - 3,566 2,801 554 3,355
Curbside Service Pick-ups 4,939 53 - 4,992 455 14 - 469 357 11 - 368
Bookmobile Stops 71 - -
Inventory 101,631 29.354 | 2,030 | 133,015] 110,546 | 28,995 | 1,659 | 141,200 109,118 | 29,266 | 1,695 | 140,079
Interlibrary Loans Reguested 530 T - 537 33 - - 33 35 - - 35
Interlibrary Loans Loaned 404 63 - 467 26 6 - 32 38 5 - 43
Homebound Patrons 8 - - 8 - - - - - - - -
Homebound Checkouts 105 - - 105 - - - - - - - -
Database Sessions 80,965 5,374 4,585
Services Minden Tahoe Bkmobile |Total Minden |Tahoe Bkmobile |Total Minden |[Tahoe Bkmobile |Total
Meeting Room Use 8 - - 8 - - - - -
Meeting Room Attendance 96 - - 96 - - - - -
Kids' Programs 17 - - 17 - -
Kids' Program Attendance 283 - - 283 - -
Teen Programs 34 - - 34 : €
Teen Program Attendance 179 - - 179 - -
Adult Programs 2 - - 2 - -
Adult Program Attendance 17 - - 17 - -
Total Programs 53 - - 53 - -
Total Program Attendance 479 - - 479 - -
QOutreach - - 1 1 - -
Mobile Device Assistance - - 40 40 - -
Public Computer Use 412 14 - 426 - - - « 0
ADA-pc Use - = ¢ s » 2 - = ®
Wireless Use 7,664 1,173 - 8,837 476 127 - 603 542 131 - 673
Volunteers - e s = - i - - - o i o
Volunteer Hours - - = - = = & = - i - -




DOUGLAS COUNTY PUBLIC LIBRARY R _ ‘ L B
Statistical Report o ‘ ) _ K
FY2019-2020 _

] Fiscal Year-to-Date August 2019 September 2019
Circulation . IMinden Tahoe Bkmobile |Total Minden |Tahoe Bkmobile |Total Minden [Tahoe Bkmobile |Total
Items Checked Out/Renewed | 122,003 6,325 1,087 129.415 12,912 892 87 13,891 11,881 636 90 12,607
eCheckouts 31,325 2,044 1,924
New Cards Issued , 1,116 119 156 1,391 147 14 16 177 109 22 19 150
Patrons | 25,229 3,131 155 28515 24,413 3,038 10 27,461 24,520 3,060 34 27,614
Library Visits ﬂ, 49.402 8,391 1,903 59,696 7,796 1,506 306 9.608 7,202 1,285 286 8,773
Bookmobile Stops m 74 3 2
Inventory 109,917 | 28.901 | 1,647 | 140,465 109,381 | 28,403 | 1,664 | 139,448 | 109,697 | 28.435 | 1,665 | 139,797
Interlibrary Loans Requested | 386 18 2 404 64 3 . 67 53 % - 53
Interlibrary Loans Loaned 224 25 - 249 - - - - 9 2 - 11
Homebound Patrons 20 - - 20 15 - - 15 16 - - 16
Homebound Checkouts 1,186 - - 1,186 173 - - 173 134 - - 134
Database Sessions 49,429 4,582 3,920
Services Minden Tahoe Bkmobile |Total Minden |Tahoe Bkmobile |Total Minden |Tahoe Bkmobile |Total
Meeting Room Use | 265 28 - 293 29 4 - 33 37 4 - 41
Meeting Room Attendance m 3,180 297 - 3,477 348 62 - 410 444 42 - 486
Kids' Programs | 210 68 - 278 22 9 - 31 23 9 - 32
Kids' Program Attendance ” 2,999 520 - 3,519 226 46 - 272 318 78 - 396
Teen Programs , 52 - - 52 2 - - 2 1 - - 1
Teen Program Attendance 180 - - 180 4 - - 4 8 - - 8
Adult Programs 24 10 - 34 1 1 - 2 2 - - 2
Adult Program Attendance 421 28 - 449 11 2 - 13 169 - - 169
Total Programs 286 78 - 364 25 10 - 35 26 9 - 35
Total Program Attendance | 3,600 548 - 4.148 241 48 - 289 495 78 - 573
Qutreach 54 - - 54 3 - - 3 2 - - 2
Mobile Device Assistance 1173 15 - 1,188 16 4 - 20 11 3 - 14
Public Computer Use 6,084 586 - 6,670 880 121 - 1,001 723 89 - 812
ADA-pc Use 89 22 - 111 7 - - 7 2 - - 2
Wireless Use 23,280 1,384 - 24,664 3,317 201 - 3,618 3,709 123 3,832
Volunteers j 112 1 4 117 54 - - 54 61 - - 61
Volunteer Hours " 1,671 5 29 1,705 223 - - 223 209 - - 209




Circulation by Collection

September 2021
Collection Location
Minden |Lake Tahoe BKM Hoopla
Adult Audiobook 784 12 17 eAudiobook 745 |Movie 104
Adult Biography 103 4 4 Adult Non-Fiction 126 |Adult Non-Fiction 29
Adult CD Non-Fiction 51 1 1 Adult Fiction 522 |Adult Fiction 66
Adult DVD 1056 11 34 Juv Non-Fiction 5 Juv Non-Fiction 2
Adult Fiction 3266 86 66 Juv Fiction 92  lJuv Fiction 7
Adult Launchpad 0 0 3
Adult Magazines 118 2 0 eBook 344 |Television 153
Adult Music 115 0 9 Adult Non-Fiction 80 |Adult Non-Fiction 23
Adult Non-Fiction 875 13 36 Adult Fiction 227 JAdult Fiction 121
Adult Spanish 2 1 0 Juv Non-Fiction 5 Juv Non-Fiction 0
Children's Audiobook 86 4 4 Juv Fiction 32 JJuv Fiction 9
Children's Biography 29 0 0
Children's DVD 303 5 3 Comics 22 [Music 36
Children's Fiction 645 43 24 Adult Non-Fiction 0 Adult 34
Children's Launchpad 6 2 3 Adult Fiction 13 (Juv 2
Children's Magazines 2 0 0 Juv Non-Fiction 1
Children's Music 39 0 0 Juv Fiction 8 Total Circulation | 1,404
Children's Non-Fiction 686 25 33
Children's Oversize 13 0 0
Children's Spanish 9 0 0
Easy Reader 364 6 45 Overdrive/Libby
Equipment 11 0 0 eAudiobook 435
Exam Books 0 0 0 eBook 471
Large Print 688 16 66
Mobile Devices 7 0 1 Adult 864
Nevada 39 2 3 Juv 17
Picture Books 1482 41 78 Young Adult 25
Video Games 6 0 0
Young Adult 183 5 2 Total Circulation 906
Graphic Novels 144 0 5
Young Adult Launchpad 2 0 0
Young Adult Magazines 4 0 0
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